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:H�DUH�GHOLJKWHG�WR�LVVXH�WKH�ȴUVW�SXEOLVKHG�DQQXDO�
UHSRUW�RI�WKH�&RPPLVVLRQ�VLQFH�LWV�HVWDEOLVKPHQW�LQ�
�����DQG�FRPPHQFHPHQW�RI�RSHUDWLRQV�LQ�������
Ζ�ZLOO�ZDQW�WR�WKDQN�WKH�PHPEHUV�RI�WKH�SUHYLRXV�
ERDUG�RI�FRPPLVVLRQHUV�IRU�WKHLU�VHUYLFH�WR�WKH�
Commission and wish them every best in their 
IXWXUH�HQGHDYRXUV�������

”

“
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7KH� &RPPLVVLRQ� LV� DZDUH� RI� LWV� FUXFLDO� UROH�
LQ� EDODQFLQJ� WKH� LQWHUHVWV� RI� FRQVXPHUV� DQG�
XWLOLW\�VHUYLFH�SURYLGHUV�� �7KLV�LQYROYHV�HQVXULQJ�
FRQVXPHUV�JHW�WKH�TXDOLW\�RI�HOHFWULFLW\�DQG�ZDWHU�
services at prices that will also allow the providers 
WR�UHFRYHU�DOO�SUXGHQWO\�LQFXUUHG�FRVWV��

ΖQ�������WKH�&RPPLVVLRQ�SODFHG�VLJQLȴFDQW�SULRULW\�
RQ�WKH�ȴQDOLVDWLRQ�RI�LWV�UHJXODWRU\�LQVWUXPHQWV�DQG�
LPSOHPHQWDWLRQ�RI�DQ�RUJDQLVDWLRQDO�GHYHORSPHQW�
SODQ��2'3��IRU�WKH�SHULRG������Ȃ��������7KH�2'3�LV�
WKH�VWUDWHJLF�GRFXPHQW�IRU�FKDUWLQJ�WKH�SDWK�RI�WKH�
&RPPLVVLRQ�IRU�D�ȴYH�\HDU�SHULRG���7KLV�GRFXPHQW�
captures seven strategic goals that the Commission 
ZRXOG�SXUVXH�WR�PDNH�LW�D�WUDQVSDUHQW�DQG�UHOLDEOH�
XWLOLW\�VHUYLFHV�UHJXODWRU���ΖQ�1RYHPEHU�������WKH�
%RDUG�DQG�0DQDJHPHQW�KHOG�D�WZR�GD\�UHWUHDW�WR�
H[WUDFW�WKH�DQQXDO�RSHUDWLRQ�SODQ�IRU������DIWHU�
DQ�H[WHQVLYH�UHYLHZ�RI�WKH�1DWLRQDO�'HYHORSPHQW�
3ODQ�DQG�DOLJQLQJ�ZLWK�WKH�2'3�RI�WKH�&RPPLVVLRQ���
The Commission will continue to improve on its 
good governance structure to ensure that timely 
DQG�ZHOO�LQIRUPHG� GHFLVLRQV� DUH� WDNHQ� LQ� WKH�
LQWHUHVW�RI�DOO�VWDNHKROGHUV�DV�FRQVLGHUHG�LQ�WKH�
DQQXDO�RSHUDWLRQDO�SODQ�IRU������

7KH�UHJXODWRU\�LQVWUXPHQWV�ZHUH�WKH�RXWFRPH�RI�
SXEOLF�ZLGH�FRQVXOWDWLRQV���ΖQSXWV�DQG�FRPPHQWV�
RI�FRQVXPHUV�DQG�VWDNHKROGHUV�ZHUH�LQFRUSRUDWHG�
LQ�WKH�ȴQDO�LQVWUXPHQWV��

%\�WKH�HQG�RI�������WKH�UHJXODWLRQV�ZHUH�VHQW�
WR�3DUOLDPHQW�WR�IXOȴO�WKH�DSSURSULDWH�VWDWXWRU\�
SURFHGXUH�LQVWUXPHQWV�LQFOXGLQJ�WKH�IRUPDO�OD\LQJ�
E\�WKH�0LQLVWHUV�RI�(QHUJ\�DQG�:DWHU�5HVRXUFHV��

7KH�&RPPLVVLRQ�LV�RSWLPLVWLF�DERXW�WKH�IXWXUH�
and once the regulatory instruments are passed, 
the Commission intend to increase and expand its 
consumer outreach programmes to ensure that 
FRQVXPHUV�JHW�TXDOLW\�VHUYLFHV�DW�IDLU�UHDVRQDEOH�
SULFHV�� 7KH� %RDUG�� DV� LV� H[SHFWHG�� LV� JRLQJ� WR�
VXSSRUW�WKH�H΍RUWV�RI�LWV�PDQDJHPHQW�WHDP�WR�
HQVXUH�WKDW�WKH�UHTXLUHG�ZRUN�IRUFH�WR�FDUU\�RXW�
WKH�PDQGDWH�RI�WKH�&RPPLVVLRQ�LV�SXW�LQ�SODFH�LQ�
FROODERUDWLRQ�ZLWK�WKH�0LQLVWU\�RI�)LQDQFH��

/HW�PH�WDNH�WKLV�RSSRUWXQLW\�RQ�EHKDOI�RI�WKH�%RDUG��
0DQDJHPHQW�DQG�VWD΍�WR�WKDQN�WKH�8QLWHG�6WDWHV�
Government through the Millennium Challenge 
&RRUGLQDWLQJ� 8QLW� �0&&8�� IRU� VXSSRUWLQJ� WKH�
electricity and water sectors in Sierra Leone with 
WKH�WKUHVKROG�SURJUDPPH��7KH�(:5&�LV�SDUWLFXODUO\�
JUDWHIXO�IRU�WKH�VXSSRUW�WRZDUGV�VWUHQJWKHQLQJ�WKH�
FDSDFLW\�RI�WKH�&RPPLVVLRQ���7KH�8QLWHG�.LQJGRP�
'HSDUWPHQW�IRU�ΖQWHUQDWLRQDO�'HYHORSPHQW��'IΖ'��
WKURXJK� WKH�8QLWHG�1DWLRQV�2ɝFH� IRU� 3URMHFW�
6HUYLFHV��81236��KDYH�DOVR�EHHQ�RI�HQRUPRXV�
EHQHȴW�WR�WKH�&RPPLVVLRQ�DQG�ZH�WKDQN�WKHP��

7KH�0LQLVWHUV�RI�(QHUJ\�DQG�:DWHU�5HVRXUFHV�
KDYH�EHHQ�YHU\�VXSSRUWLYH�WR�WKH�&RPPLVVLRQ��
:H�WKDQN�WKHP�DQG�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�
them to improve the electricity and water services 
LQ� WKH� FRXQWU\� WKURXJK�H΍HFWLYH� UHJXODWLRQ�RI�
WKH�VHFWRUV��:H�DOVR�UHFRJQLVH� WKH�UROH�RI� WKH�
parliamentary oversight committees on Energy 
DQG�:DWHU��:H�VKDOO�FRQWLQXH�WR�SURYLGH�VWDWXV�
UHSRUWV� IRU� WKH� FRPPLWWHHV�DV�ZKHQ� UHTXLUHG�
in addition to the annual report that would be 
SUHVHQWHG�WR�SDUOLDPHQW�E\�WKH�0LQLVWHUV��

)LQDOO\��RQ�EHKDOI�DOO�PHPEHUV�RI�WKH�&RPPLVVLRQ��
ZH�ZRXOG�OLNH�WR�WKDQN�WKH�3UHVLGHQW��+LV�([FHOOHQF\��
%ULJDGLHU��5WG��'U��-XOLXV�0DDGD�%LR�IRU�DSSRLQWLQJ�
WKH�FXUUHQW�WHDP�RI�&RPPLVVLRQHUV�DQG�FRPPHQG�
KLV�H΍RUWV�LQ�KXPDQ�FDSLWDO�GHYHORSPHQW��

Mohamed B D Seisay
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The year 2019 will be described as quite a 
VXFFHVVIXO�\HDU�IRU�WKH�&RPPLVVLRQ��$�QXPEHU�
RI�DFWLYLWLHV�HPDQDWLQJ�IURP�WKH�PDQGDWH�RI�WKH�
&RPPLVVLRQ�ZHUH�LPSOHPHQWHG��

7KH�&RPPLVVLRQ�SODFHG�VLJQLȴFDQW�HPSKDVLV�RQ�
RXWUHDFK�DFWLYLWLHV��GHYHORSPHQW�RI�UHJXODWLRQV�
and revenue mobilisation during the year under 
UHYLHZ������
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Introduction

The Commission started the year with consumer 
HQJDJHPHQW�SURJUDPPHV�DFURVV� WKH� FRXQWU\���
7KHVH� HQJDJHPHQWV� IRFXVHG� SULPDULO\� RQ� WKH�
LQSXWV�RQ�WKH�GUDIW�UHJXODWLRQV�DQG�WKH�SURSRVHG�
WDUL΍�IRU�0LQLJULG�RSHUDWRUV��7KHVH�SURJUDPPHV�
ZHUH�YHU\�VXFFHVVIXO�DV�WKH\�DWWUDFWHG�VWDNHKROGHUV�
IURP� WKH� VHUYLFH� SURYLGHUV�� VHFWRU�PLQLVWULHV��
FRQVXPHU�SURWHFWLRQ�DJHQF\�DQG�ORFDO�FRXQFLOV��

We are pleased to report that the strategic 
SDWKZD\�RI� WKH�&RPPLVVLRQ� LV�RQ�FRXUVH�ZLWK�
WKH� LPSOHPHQWDWLRQ� RI� WKH� 2UJDQLVDWLRQDO�
Development Plan (ODP) 2018 – 2022 and yearly 
DQQXDO� RSHUDWLRQDO� SODQV� IROORZLQJ� DOLJQPHQW�
ZLWK� WKH� 1DWLRQDO� 'HYHORSPHQW� 3ODQ�� (΍RUWV�
have been channelled to ensure that adequate 
IXQGLQJ� LV� REWDLQHG� IRU� WKH� IXOO� DQG� HɝFLHQW�
LPSOHPHQWDWLRQ�RI�WKH�SODQ��$JDLQVW�WKLV�EDFNGURS��
WKH�&RPPLVVLRQ�LV�ZRUNLQJ�DVVLGXRXVO\�WR�HQKDQFH�
LWV�UHODWLRQVKLS�ZLWK�WKH�0LQLVWU\�RI�)LQDQFH��0R)����
Further, strategic engagements with the utilities is 
H[SHFWHG�WR�\LHOG�IUXLWV�LQ�WKH�SURYLVLRQ�RI�TXDOLW\�
DW�D΍RUGDEOH�SULFHV��7KH�&RPPLVVLRQ�LV�ZRUNLQJ�
WRZDUGV�H[SDQGLQJ�LWV�QHWZRUN�RI�GHYHORSPHQW�
SDUWQHUV�WR�DFFHVV�PRUH�JUDQW�UHVRXUFHV�IRU�LWV�
VWUDWHJLF�JRDOV���

Regulatory Instruments

$�VXEVWDQWLDO�SDUW�RI������ZDV� VSHQW�ZRUNLQJ�
ZLWK�RXU�/HJDO�&RQVXOWDQW�DQG�WKH�/DZ�2ɝFHUV�
'HSDUWPHQW� WR� ȴQDOLVH� WKH� UHJXODWRU\� WRROV�
required by the Commission to carry out its 
PDQGDWH������UHJXODWRU\�LQVWUXPHQWV�KDYH�EHHQ�
developed which are pending the laying by 
the Ministers and subsequently parliamentary 
DSSURYDO���

We are happy to report that the regulations 
DUH�DLPHG�DW�LPSURYLQJ�WKH�TXDOLW\�RI�VXSSO\�RI�
VHUYLFHV�DQG�DOVR�FRQVXPHUVȇ�VHUYLFHV��7KH\�DUH�
DOVR�DLPHG�DW�LPSURYLQJ�LQYHVWRUVȇ�FRQȴGHQFH�LQ�
WKH�HOHFWULFLW\�DQG�ZDWHU�VHFWRUV��

2019 Financial Outlook

Total revenue earned by the Commission was 
/H������ELOOLRQ��PDGH�XS�RI�/H�����ELOOLRQ�*R6/�
VXEYHQWLRQ�WKURXJK�WKH�SD\PHQW�RI�VDODULHV�DQG�
UHODWHG�DOORZDQFHV�RI�FRPPLVVLRQHUV�DQG�VWD΍��
DQG�/H�����ELOOLRQ�DQG�/H�����ELOOLRQ�UHVSHFWLYHO\�
IURP�OHYLHV�DQG�OLFHQFH�IHHV�LQ�OLQH�ZLWK�VHFWLRQ����
RI�WKH�&RPPLVVLRQȇV�RSHUDWLQJ�$FW��WKH�KLJKHVW�HYHU�
VLQFH�LQFHSWLRQ�RI�WKH�RUJDQLVDWLRQ���8QIRUWXQDWHO\��
GXH�WR�WKH�ȴQDQFLDO�FKDOOHQJHV�RI�WKH�UHJXODWHG�
XWLOLWLHV�� OHYLHV�DQG�OLFHQFHV�LQFRPH��L�H��(:5&ȇV�
main internally generated incomes) increased by 
RQO\�����RYHU�WKH������OHYHOV�

7RWDO� ([SHQGLWXUH� RI� WKH� &RPPLVVLRQ� IRU� WKH�
\HDU�XQGHU� UHYLHZ�DPRXQWHG� WR� /H�����ELOOLRQ�
OHDYLQJ�LQFRPH�RYHU�H[SHQGLWXUH�RI�/H�����ELOOLRQ���
Notwithstanding, the Commission ensured 
operating costs were contained to within budget 
limits though certain programmes were not 
XQGHUWDNHQ�GXH�WR�QRQ�UHFHLSW�RI�WKH�EXGJHWHG�
UHVRXUFHV�

Results Based-Financing (RBF)

:H�FRPSOHWHG�WKH�ȴUVW�DQG�VHFRQG�TXDUWHUV�RI�
WKH�5%)���'XULQJ�WKLV�SHULRG��('6$��(*7&��*9:&�
and SALWACO were engaged in line with the 
SURJUDPPH�GHVLJQ��.H\�3HUIRUPDQFH�ΖQGLFDWRUV�
ZHUH�GHYHORSHG�DQG�PRQLWRUHG�GXULQJ�WKH�ȴUVW�
DQG� VHFRQG� TXDUWHUV�� � 7KH� &RPPLVVLRQ� KDV�
been heavily involved in the RBF process which 
VDZ�LPSURYHG�UHSRUWLQJ�IURP�WKH�HQWLWLHV��7KH�
FDSDFLW\�RI�WKH�&RPPLVVLRQȇV�WHFKQLFDO�VWD΍�ZDV�
greatly enhanced through the participation on the 
YHULȴFDWLRQ�DFWLYLW\�ZLWK�WKH�VXSSRUW�RI�WKH�2[IRUG�
3ROLF\�0DQDJHPHQW��230��WHDP�
 
Regional Activities

7KH� &RPPLVVLRQ� KDV� EHHQ� D� NH\� SOD\HU� LQ�
WKH� GHYHORSPHQW� RI� WKH� UHJLRQDO� HOHFWULFLW\�
PDUNHW�UXOHV���7KH�&RPPLVVLRQ�ZDV�DGHTXDWHO\�
represented in the consultative meetings 

DIRECTOR GENERAL’S REPORT
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organised by the ECOWAS Regional Electricity 
5HJXODWRU\� $XWKRULW\� �(5(5$��� 7KH� UXOHV� KDYH�
now been launched and these rules are aimed at 
UHJXODWLQJ�WKH�VHOOLQJ�DQG�SXUFKDVLQJ�RI�HOHFWULFLW\�
within the ECOWAS region through the West 
$IULFDQ�3RZHU�3RRO��:$33��

The Commission also participated in the Electricity 
Regulatory Index (ERI) programme organised by 
WKH�$IULFDQ�'HYHORSPHQW�%DQN��$I'%��� �)RU�WKH�
�����LQGH[��WKH�&RPPLVVLRQ�UDQNHG���WK�SODFH�
RXW�RI����FRXQWULHV�� �7KH�(5Ζ�LV�D�VSHFLDO�UHSRUW�
WKDW�PHDVXUHV�WKH�OHYHO�RI�GHYHORSPHQW�RI�WKH�
UHJXODWRU\�IUDPHZRUNV�LQ�$IULFDQ�FRXQWULHV�DQG�
H[DPLQHV�WKHLU�LPSDFW�RQ�WKH�SHUIRUPDQFH�RI�WKHLU�
respective electricity sectors based on Industry 
EHVW�SUDFWLFH���7KH�LQGH[�ZDV�FRPSRVHG�RI�WKUHH�
VXE�LQGLFHV�RQ�UHJXODWRU\�JRYHUQDQFH��VXEVWDQFH��
DQG�RXWFRPH��

7KH�KDUPRQLVHG�FRPSDULVRQ�RI�WDUL΍�IRU�(&2:$6�
states was also carried out by the ERERA with 
VXSSRUW� IURP� WKH� $I'%� DQG� WKH� &RPPLVVLRQ�
SDUWLFLSDWHG�IXOO\�LQ�WKLV�DFWLYLW\�DQG�DOO�UHOHYDQW�
LQIRUPDWLRQ�SURYLGHG�WR�WKH�WHDP�RI�FRQVXOWDQWV�
HPSOR\HG�E\�(5(5$���7KH�ȴQDO�UHSRUW�KDV�EHHQ�
SUHVHQWHG�WR�WKH�$I'%��

Donor Support

7KH�&RPPLVVLRQ�UHFHLYHG�ORJLVWLFDO�VXSSRUW�IURP�
81236�DQG�0&&8�RI�YHKLFOHV������PRWRUELNHV�������
ODSWRSV������DQG�IXUQLWXUH��LQFOXGLQJ�ZRUNVWDWLRQV��
GHVNV��VZLYHO�FKDLUV��WDEOHV��ERRNVKHOYHV��ȴOLQJ�
FDELQHWV��� �0&&8�VXSSRUWHG�WKH�WUDLQLQJ�RI�VL[�
FRPPLVVLRQHUV�DQG����VWD΍�RQ�YDULRXV�UHJXODWRU\�
DQG�SURIHVVLRQDO�SURJUDPPHV�WKDW�DUH�UHOHYDQW�WR�
WKH�PDQGDWH�RI�WKH�&RPPLVVLRQ���7ZR�VHQLRU�VWD΍�
RI�WKH�&RPPLVVLRQ�DOVR�EHQHȴWHG�IURP�FDSDFLW\�
development (twinning and training) sponsored 
E\�(5(5$�DQG�1DWLRQDO�$VVRFLDWLRQ�RI�5HJXODWRU\�
8WLOLW\�&RPPLVVLRQHUV��1$58&��

Outlook

'XULQJ�P\� WHQXUH�� Ζ� LQWHQG� WR�PDNH� VXUH� WKH�
&RPPLVVLRQ�VWULYHV�WR�PDNH�D�GL΍HUHQFH���7R�WKLV�
HQG��Ζ�KDYH�LQGLFDWHG�WR�WKH�VWD΍�WHDP�WKDW�ZH�
PXVW�PDNH�JRRG��LQIRUPHG�DQG�WLPHO\�GHFLVLRQV�
WR�GHOLYHU�RQ�RXU�PDQGDWH���:H�ZRXOG�QHHG�WR�
be proactive and ensure that investors and 
FRQVXPHUVȇ�LQWHUHVW�DUH�DW�WKH�FHQWUH�RI�RXU�ZRUN���

Doubtlessly, outreach and public engagement 
will have to be paramount in the ensuing years, 
IROORZHG�E\�UREXVW�SHUIRUPDQFH�PRQLWRULQJ�RI�
WKH�XWLOLWLHV��7KH�SDVVLQJ�RI�WKH�UHJXODWLRQV�DQG�
WKH�LPSOHPHQWDWLRQ�RI�WKH�0&&�VXSSRUWHG�5%)�
DFWLYLW\�DUH�NH\�IRFXV�DUHDV�RI�WKH�&RPPLVVLRQ��
%URDGO\��RXU�UHVSRQVLYHQHVV�WR�WKH�QHHGV�RI�DOO�
VWDNHKROGHUV�ZRXOG�DOVR�KDYH�WR�EH�LPSURYHG��
The Commission is committed to transparency 
and accountability and the team is determined 
WR�H[DPLQH�WKH�ZRUN�WKDW�ZH�GR�WR�DVFHUWDLQ�RXU�
ZRUWK�WR�RXU�VWDNHKROGHUV�DQG�XOWLPDWHO\�WKH�XVHUV�
RI�HOHFWULFLW\�DQG�ZDWHU�VHUYLFHV�

Ζ� SURIRXQGO\� DSSUHFLDWH� WKH� VXSSRUW� RI� WKH�
%RDUG�PHPEHUV�WRZDUG�DFKLHYHPHQW�IRU�������
(YHU\�PHPEHU�RI�VWD΍�FRQWULEXWHG� LPPHQVHO\�
WR� DFKLHYHPHQWV� DOEHLW� DJDLQVW� D� QXPEHU� RI�
FKDOOHQJHV���Ζ�DP�WKHUHIRUH�JUDWHIXO�WR�WKH�WHDP�
and I have no doubt that we will deliver more in 
������

Emmanuel Mannah, PhD
Director-General
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EXECUTIVE SUMMARY 

Introduction and strategic intent of the 
EWRC

The Sierra Leone Electricity and Water Regulatory 
&RPPLVVLRQ� �(:5&�� LV� VHW� XS� E\� DQ� $FW� RI�
3DUOLDPHQW�WR�UHJXODWH�WKH�SURYLVLRQ�RI�WKH�KLJKHVW�
TXDOLW\�RI�HOHFWULFLW\�DQG�ZDWHU� VHUYLFHV� LQ� WKH�
FRXQWU\�� �7KH�6/(:5&�FRQVHTXHQWO\�� LV�VHW�RXW�
to regulate the electricity and water industries in 
Sierra Leone in accordance with government laws 
and policies, standards, and international best 
SUDFWLFHV�LQ�VXSSRUW�RI�WVXVWDLQDEOH�DQG�RUGHUO\�
GHYHORSPHQW�� � (:5&� KDV� WKHUHIRUH� LGHQWLȴHG�
crucial strategic goals in tandem with the 
VWUDWHJLHV�RI�WKH�0LQLVWULHV�RI�(QHUJ\�DQG�:DWHU��
DQG�NH\�GHYHORSPHQW�SDUWQHUV�OLNH�WKH�0&&8�WR�
VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�FULWLFDO�VHFWRU�DQG�
LQVWLWXWLRQDO�UHIRUPV�ZLWKLQ�WKH�FRXQWU\�

�����LV�UHJDUGHG�DV�WKH�PRVW�VXFFHVVIXO�\HDU�VLQFH�
WKH�&RPPLVVLRQ�ZDV�HVWDEOLVKHG���.H\�DFWLYLWLHV�
mandated by the Commission’s operating law 
were implemented placing priority emphasis on 
RXWUHDFK�DFWLYLWLHV��GHYHORSPHQW�RI�UHJXODWLRQV�
DQG� UHYHQXH�PRELOLVDWLRQ� RYHU� WKH� \HDU�� � )RU�
example, the Commission started the year with 
consumer engagement programmes across 
WKH� FRXQWU\� ZLWK� JUHDWHU� IRFXV� RQ� LQSXWV� RQ�
WKH� GUDIW� 5HJXODWLRQV� DQG� SURSRVHG� WDUL΍� IRU�
PLQLJULG�RSHUDWRUV��7KHVH�SURJUDPPHV�ZHUH�YHU\�
VXFFHVVIXO�DV�WKH\�DWWUDFWHG�VWDNHKROGHUV�IURP�
service providers, sector ministries, consumer 
SURWHFWLRQ�DJHQFLHV�DQG�ORFDO�FRXQFLOV�

ΖQWHUQDOO\��WKH�VWUDWHJLF�SDWKZD\�RI�WKH�&RPPLVVLRQ�
LV� RQ� FRXUVH� ZLWK� WKH� LPSOHPHQWDWLRQ� RI� WKH�
Organisational Development Plan (ODP) 2018 – 
2022 which includes yearly annual operational 
plans aligned with the National Development 
3ODQ���(΍RUWV�KDYH�EHHQ�FKDQQHOOHG�WR�HQVXULQJ�
WKDW� DGHTXDWH� IXQGLQJ� LV� REWDLQHG� IRU� WKH�
LPSOHPHQWDWLRQ�RI�WKH�2'3���&RQVHTXHQWO\��WKH�
Commission has been improving its relationship 
ZLWK�WKH�0LQLVWU\�RI�)LQDQFH��0R)��WR�VHHN�IXQGLQJ�
IRU� LWV� LQYHVWPHQW�DFWLYLWLHV�� �)XUWKHU��VWUDWHJLF�
engagements with the utilities is also expected 
WR�LPSURYH�WKH�SURYLVLRQ�RI�TXDOLW\�VHUYLFHV�DQG�DW�
D΍RUGDEOH�SULFHV��7KH�&RPPLVVLRQ�LV�DOVR�ZRUNLQJ�
WRZDUGV�H[SDQGLQJ�LWV�QHWZRUN�RI�GHYHORSPHQW�
partners to access more grant resources to meet 
LWV�VWUDWHJLF�SULRULWLHV�

Board and Management of the Commission

7KH�&RPPLVVLRQ�LV�JRYHUQHG�E\�D�QLQH�PHPEHU�
Board appointed by the President on the 
UHFRPPHQGDWLRQV�RI�WKH�VHFWRU�PLQLVWHUV��7KH�
%RDUG�FRQVLVWV�RI�D�&KDLUPDQ��D�UHSUHVHQWDWLYH�
HDFK�RI�WKH�6LHUUD�/HRQH�ΖQVWLWXWLRQ�RI�(QJLQHHUV��
6LHUUD� /DERXU� &RQJUHVV�� WKH� 6LHUUD� /HRQH�
&RQVXPHU�3URWHFWLRQ�$JHQF\��DQG�IRXU�����RWKHU�
SHUVRQV� ZLWK� IRUPDO� TXDOLȴFDWLRQV�� H[WHQVLYH�
NQRZOHGJH� DQG� H[SHULHQFH� UHOHYDQW� WR� WKH�
IXQFWLRQV� RI� WKH� &RPPLVVLRQ� �WZR� HDFK� IURP�
the electricity and water supply sectors), and 
WKH�'LUHFWRU�*HQHUDO�� �7KH�&KDLUPDQ�DQG�RWKHU�
PHPEHUV�RI�WKH�&RPPLVVLRQ��H[FHSW�WKH�'LUHFWRU�
*HQHUDO�DUH��E\�VWDWXWH�DSSRLQWHG�IRU�D�WKUHH�\HDU�
WHUP�DQG�VKDOO�EH�HOLJLEOH�IRU�UHDSSRLQWPHQW�IRU�
RQO\�D�VHFRQG�WHUP�RI�WKUHH�\HDUV�

Management is controlled by the Director General 
ZKR�DFWV�DV�WKH�FKLHI�H[HFXWLYH�RɝFHU��&(2��RI�WKH�
&RPPLVVLRQ���7KH�PDQDJHPHQW�WHDP�VHUYHV�ERWK�
DV�D�VHFUHWDULDW�DQG�SURYLGHU�RI�H[SHUW�VHUYLFHV���
Management prepares and circulates documents 
IRU� FRQVLGHUDWLRQ� �� DSSURYDO� DW� WKH� %RDUG�
PHHWLQJV�IRU�LPSOHPHQWDWLRQ���7KH�&RPPLVVLRQ�
LV�VXSSRUWHG�E\�D�SHUPDQHQW�VWD΍�WHDP�PDGH�
XS�RI�HQJLQHHULQJ�WHFKQLFDO��HFRQRPLFV��ȴQDQFLDO��
FXVWRPHU�VHUYLFH��OHJDO�DQG�RWKHU�SURIHVVLRQDOV�

Departmental Reports

The electric utilities were engaged in several 
PHHWLQJV�IROORZLQJ�WKH�XQEXQGOLQJ�RI�WKH�QRZ�
GHIXQFW�1DWLRQDO�3RZHU�$XWKRULW\��13$��ZLWK�D�
YLHZ�WR�IXOO\�XQGHUVWDQG�KRZ�WKH\�DUH�FRSLQJ�DV�
WZR�GL΍HUHQW� LQVWLWXWLRQV�SHUIRUPLQJ�GL΍HUHQW�
UROHV�WRZDUGV�VHUYLQJ�WKH�VDPH�FRQVXPLQJ�SXEOLF���
These engagements were directed to giving the 
Commission an opportunity to determine where 
regulatory interventions were urgently needed in 
line with the relevant ruling laws and regulations 
RI�WKH�(:5&�DQG�WKH�HOHFWULFLW\�VHFWRU�

7KH�ZDWHU�GHSDUWPHQW�HPEDUNHG�RQ�NH\�QXPEHU�
RI�DFWLYLWLHV�DLPHG�DW�LQFUHDVHG�PRQLWRULQJ�RI�WKH�
VHFWRU�SOD\HUV�DQG�H΍HFWLYH�FROODERUDWLRQ�ZLWK�NH\�
VWDNHKROGHUV���7KH�*XPD�9DOOH\�:DWHU�&RPSDQ\�
(GVWC) submitted a global rationing schedule to 
distribute water within Freetown in April 2019 
and the Commission reviewed the schedule and 
PRQLWRUHG�WKH�LPSOHPHQWDWLRQ�
Various institutions and operators were provided 
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ACCOUNT 
DESCRIPTION 2019 2018

Income Le ‘000 Le ‘0000 % 
Change

ΖQFRPH�IURP�
GoSL ���������� 2,018,314 ���

Internally 
Generated 
Income

���������� 6,398,209 13%

Total Income ����������� 8,416,523 23%
Total Operating 
Expenses 5,589,433 ���������� 43%

6XUSOXV���
�'HȴFLW� ���������� 4,502,216 6%

with provisional licenses and permits during the 
period under review in line with EWRC’s mandate 
RI�LVVXLQJ�RXW�OLFHQVHV�DQG�VXSHUYLVLQJ�WKH�WHUPV�
DQG�FRQGLWLRQV�RI�WKH�OLFHQVHV���7KH�&RPSOLDQFH�
rate is gradually improving as the Commission 
KDYH� ZRUNHG� RQ� UHJXODWRU\� WRROV� DLPHG� DW�
LPSURYLQJ�FRPSOLDQFH�

7KH� UHJXODWLRQ� RI� WDUL΍V� IRU� DOO� FXVWRPHUV� LV�
D�NH\�UROH�DQG�D�SULRULW\�RI� WKH�&RPPLVVLRQ��
7KH�UHJXODWRU\�SURFHVV�HQVXUHV�VWURQJHU�WDUL΍�
stability and a balance between the interests 
RI�D�VXSSOLHU��L�H��XWLOLW\�VHUYLFH�SURYLGHU��DQG�
FRQVXPHUV�� 8QGHU� WKH� FXUUHQW� WDUL΍� VHWWLQJ�
UHJLPH�� D� VHUYLFH� SURYLGHU� LV� DEOH� WR� PDNH�
investments in improving their business as 
ZHOO�DV�WR�HDUQ�D�UHDVRQDEOH�SURȴW�WR�VXVWDLQ�LWV�
FRQWLQXHG�RSHUDWLRQV�

Financial Performance

����� ZDV� D� JRRG� ILQDQFLDO� \HDU� IRU� WKH�
Commission despite challenges with collection 
RI�UHFHLYDEOHV�IURP�RXU�PDLQ�FXVWRPHUV��DERXW�
����RI�(:5&ȇV�ELOOLQJV�DUH�RYHUGXH��VHH�FKDUW�
EHORZ����2YHUDOO�LQFRPHV�LQFUHDVHG�E\�����PDLQO\�
GXH�WR�*R6/�VXEYHQWLRQV�RI�SD\UROO�SD\PHQWV��
expenditures increased by 43% leaving a surplus 
RI�/H�����ELOOLRQ�RU�D����LQFUHDVH�RYHU�WKH������
VXUSOXV�OHYHOV���7KH�QH[W�WDEOH�LV�D�VQDSVKRW�RI�
WKH�ȴQDQFLDOV��VHH�7DEOH���IRU�WKH�IXOO�ȴQDQFLDO�
VWDWHPHQWV��

58%

31%

29%

56%

43%

24%

31%

27%

44%

28%

17%

38%

44%

0%

29%

E D S A

E G T C

G V W C

S A L W A C O

T O T A L

1 - 30  361 - 365  > 365

 

0%
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SIERRA LEONE ELECTRICTY AND WATER REGULATORY 
COMMISSION IN BRIEF

Mandate
7R�UHJXODWH�WKH�SURYLVLRQ�RI�WKH�KLJKHVW�TXDOLW\�RI�HOHFWULFLW\�DQG�ZDWHU�VHUYLFHV�DV�SURYLGHG�IRU�E\�
WKH�6LHUUD�/HRQH�(OHFWULFLW\�DQG�:DWHU�5HJXODWRU\�&RPPLVVLRQ�$FW�������

Mission
To regulate the electricity and water 
industries in accordance with government 
laws and policies, standards, and 
LQWHUQDWLRQDO�EHVW�SUDFWLFHV�LQ�VXSSRUW�RI�
VXVWDLQDEOH�DQG�RUGHUO\�GHYHORSPHQW��

Vision 
7R�EH�D�UHFRJQLVHG�ZRUOG�FODVV�OHDGHU�
in water and electricity regulation

Core Values
7KH�ZRUN�RI�(:5&�LV�JXLGHG�E\�WKH�IROORZLQJ�
values:

• 3URIHVVLRQDOLVP
• 6SLULW�RI�3DUWQHUVKLS
• Excellence
• Innovation
• Integrity
• Responsibility
• Pride

Strategic Goals
7KH�*RYHUQPHQW�� WKURXJK� WKH� VXSSRUW� RI� WKH�
Millennium Challenge Corporation Threshold 
Programme and other development partners 
is implementing critical sector and institutional 
UHIRUPV�WKDW�ZRXOG�JR�D�ORQJ�ZD\�LQ�FKDQJLQJ�WKH�
WUDMHFWRULHV�RI�HOHFWULFLW\�DQG�ZDWHU�VHFWRUV�WR�WKH�
HFRQRP\�RI�6LHUUD�/HRQH��(:5&�DV�D�UHJXODWRU\�
institution has also been developing the required 
UHJXODWRU\�IUDPHZRUNV�DQG�LQVWUXPHQWV�WR�HQDEOH�
LW�H΍HFWLYHO\�FDUU\�RXW�LWV�PDQGDWH�LQ�WKH�HOHFWULFLW\�
DQG�ZDWHU�VHFWRUV���(:5&�LGHQWLȴHG�VHYHQ�VWUDWHJLF�
JRDOV�WR�EH�RI�LPSRUWDQW�IRFXV�IURP������������
namely:

• Strategic Goal 1: Ensure that 
EWRC’s organizational capacity is 
strengthened

• 6WUDWHJLF�*RDO����(QVXUH�PDUNHW�HQWU\��
FRPSHWLWLRQ��DQG�XQLYHUVDO�DFFHVV�

• Strategic Goal 3: Ensure that utility 
WDUL΍V�DUH�EDVHG�RQ�HɝFLHQW�FRVW�RI�
VHUYLFH�

• 6WUDWHJLF�*RDO����(QVXUH�TXDOLW\�RI�
service comparable to international 
VWDQGDUGV�

• Strategic Goal 5: Ensure Consumer 
3URWHFWLRQ�

• 6WUDWHJLF�*RDO����(VWDEOLVK�H΍HFWLYH�
cooperation with international 
VWDNHKROGHUV�DQG�

• 6WUDWHJLF�*RDO����(VWDEOLVK�
H΍HFWLYH�FRRSHUDWLRQ�ZLWK�QDWLRQDO�
VWDNHKROGHUV�

Functions
%\�YLUWXH�RI�6HFWLRQ����RI�WKH�6/(:5&�$FW���������
the Commission is an independent body and is not 
VXEMHFW�WR�WKH�GLUHFWLRQ�RU�FRQWURO�RI�DQ\�SHUVRQ�
RU�DXWKRULW\�LQ�WKH�SHUIRUPDQFH�RI�LWV�IXQFWLRQV��
SLEWRC is, however, statutorily required to submit 
DXGLWHG�ȴQDQFLDO�VWDWHPHQWV�DQG�UHSRUWV�RI� LWV�
RSHUDWLRQV�\HDUO\�WR�WKH�0LQLVWHU�V��RI�WKH�VHFWRUV�
DQG�VXEVHTXHQWO\�WKH�0LQLVWHU�V��OD\�D�FRS\�EHIRUH�
3DUOLDPHQW���7KH�&RPPLVVLRQ�LV�HQMRLQHG�E\�ODZ��
its regulatory policy and good regulatory practice 
WR�WDNH�UHDVRQDEOH�DFFRXQW�RI�UHSUHVHQWDWLRQV�
PDGH�WR�LW�E\�FRQVXPHUV�EHIRUH�DSSURYLQJ�DQ\�
UDWHV�
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7KH�&RPPLVVLRQ�KDV�UHJXODWLRQ�PDNLQJ�SRZHUV�
DQG�LV� LQ�WKH�SURFHVV�RI�VHHNLQJ�SDUOLDPHQWDU\�
DSSURYDO� IRU� RYHU� ��� �ȴIWHHQ�� UHJXODWLRQV� WR�
HQKDQFH�TXDOLW\�HOHFWULFLW\�DQG�ZDWHU�VHUYLFHV��

%\�YLUWXH�RI�6HFWLRQ����RI�WKH�6/(:5&�$FW���������
the Commission is an independent body and is not 
VXEMHFW�WR�WKH�GLUHFWLRQ�RU�FRQWURO�RI�DQ\�SHUVRQ�
RU�DXWKRULW\�LQ�WKH�SHUIRUPDQFH�RI�LWV�IXQFWLRQV��
SLEWRC is, however, statutorily required to submit 
DXGLWHG�ȴQDQFLDO�VWDWHPHQWV�DQG�UHSRUWV�RI� LWV�
RSHUDWLRQV�\HDUO\�WR�WKH�0LQLVWHU�V��RI�WKH�VHFWRUV�
DQG�VXEVHTXHQWO\�WKH�0LQLVWHU�V��OD\�D�FRS\�EHIRUH�
3DUOLDPHQW���7KH�&RPPLVVLRQ�LV�HQMRLQHG�E\�ODZ��
its regulatory policy and good regulatory practice 
WR�WDNH�UHDVRQDEOH�DFFRXQW�RI�UHSUHVHQWDWLRQV�
PDGH�WR�LW�E\�FRQVXPHUV�EHIRUH�DSSURYLQJ�DQ\�
UDWHV�

• Issue and as the case may be renew, 
DPHQG��VXVSHQG��UHYRNH��DQG�FDQFHO�
licenses

• 0RQLWRU�FRPSOLDQFH�ZLWK�WKH�WHUPV�RI�
the licenses

• Provide guidelines on rates chargeable 
IRU�SURYLVLRQ�RI�HOHFWULFLW\�DQG�ZDWHU�
services

• 3URWHFW�WKH�LQWHUHVW�RI�FRQVXPHUV�DQG�
SURYLGHUV�RI�HOHFWULFLW\�DQG�ZDWHU�VHUYLFHV

• 0RQLWRU�VWDQGDUGV�RI�SHUIRUPDQFH�IRU�
WKH�SURYLVLRQ�RI�HOHFWULFLW\�DQG�ZDWHU�
services

• Initiate and conduct investigations into 
WKH�TXDOLW\�RI�VHUYLFH�JLYHQ�WR�FRQVXPHUV

• 3URPRWH�IDLU�FRPSHWLWLRQ�DPRQJ�SXEOLF�
utilities

• Conduct studies relating to economy and 
HɝFLHQF\�RI�SXEOLF�XWLOLWLHV

• 0DNH�YDOXDWLRQ�RI�SURSHUW\�RI�SXEOLF�
XWLOLWLHV�DV�LW�FRQVLGHUV�QHFHVVDU\�IRU�WKH�
SXUSRVHV�RI�WKH�FRPPLVVLRQ

• Collect and compile data on public 
XWLOLWLHV�DV�LW�FRQVLGHUV�QHFHVVDU\�IRU�WKH�
SHUIRUPDQFH�RI�LW�IXQFWLRQV

• Advise any person or authority in respect 
RI�DQ\�SXEOLF�XWLOLW\

• 0DLQWDLQ�D�UHJLVWHU�RI�SXEOLF�XWLOLWLHV
• Carry out such other activities conducive 

WR�WKH�DWWDLQPHQW�RI�WKH�REMHFW�RI�WKH�
Commission as stated in Section 10 (1)

7KH� RSHUDWLRQV� RI� FRPPXQLW\� ZDWHU� V\VWHPV�
DUH�KRZHYHU�H[FOXGHG� IURP�WKH�&RPPLVVLRQȇV�
SXUYLHZ�

7KH� &RPPLVVLRQ� ZRUNV� WKURXJK� &RPPLWWHHV�
FRPSULVHG�RI�ERWK�&RPPLVVLRQHUV�DQG�6HFUHWDULDW�
VWD΍��ZKLFK�GHOLEHUDWH�RQ�PDWWHUV�DQG�VXEPLW�
UHFRPPHQGDWLRQV� WR� WKH� &RPPLVVLRQ� IRU�
DSSURYDO�� � 7KH�&RPPLWWHHV� DUH�� � )LQDQFH� DQG�
General Purpose, Technical (electricity and water) 
DQG�/LFHQVH�&RPPLWWHHV���

7KH�PDQGDWHV�RI�6/(:5&�LQFOXGH��DSSURYLQJ�UDWHV�
FKDUJHDEOH�IRU�SURYLVLRQ�RI�HOHFWULFLW\�DQG�ZDWHU�
VHUYLFHV��SURWHFWLQJ�WKH�LQWHUHVWV�RI�FRQVXPHUV�
DQG�SURYLGHUV�RI�HOHFWULFLW\�DQG�ZDWHU�VHUYLFHV��
PRQLWRULQJ�WKH�FRPSOLDQFH�RI�VHUYLFH�FRPSDQLHV�
ZLWK�VWDQGDUGV�RI�SHUIRUPDQFH�HVWDEOLVKHG�E\�
WKH�&RPPLVVLRQ��DQG�SURPRWLQJ�IDLU�FRPSHWLWLRQ�
DPRQJ� SXEOLF� XWLOLWLHV�� 7KH� &RPPLVVLRQ� DOVR�
receives and resolves complaints related to the 
SURYLVLRQ�RI�HOHFWULFLW\�DQG�ZDWHU�VHUYLFHV�
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  ΖEUDKLP�0��.DELD

6DKU�-��%��1\D\HQJD Emmanuel Mannah, PhD0XOXNX�6XODLPDQ�7DUDZDOO\

ΖQJ��-RKQ�%RVFR�.DLNDL��6DLGX�%RDNDULH

7KH�QLQH�����PHPEHUV�RI�WKH�&RPPLVVLRQ�DUH�DSSRLQWHG�E\�WKH�3UHVLGHQW�RQ�WKH�UHFRPPHQGDWLRQ�
RI�WKH�VHFWRU�PLQLVWHUV��7KH�&RPPLVVLRQ�FRQVLVWV�RI�D�&KDLUPDQ��D�UHSUHVHQWDWLYH�HDFK�RI�WKH�6LHUUD�
/HRQH�ΖQVWLWXWLRQ�RI�(QJLQHHUV��6LHUUD�/DERXU�&RQJUHVV��WKH�6LHUUD�/HRQH�&RQVXPHU�3URWHFWLRQ�$JHQF\��
DQG�IRXU�����RWKHU�SHUVRQV�ZLWK�IRUPDO�TXDOLȴFDWLRQV��H[WHQVLYH�NQRZOHGJH�DQG�H[SHULHQFH�UHOHYDQW�
WR�WKH�IXQFWLRQV�RI�WKH�&RPPLVVLRQ��WZR�HDFK�IURP�WKH�HOHFWULFLW\�DQG�ZDWHU�VXSSO\�VHFWRUV���DQG�WKH�
'LUHFWRU�*HQHUDO��7KH�&RPPLVVLRQ�LV�VXSSRUWHG�E\�D�VWD΍�WHDP�PDGH�XS�RI�HQJLQHHULQJ�WHFKQLFDO��
HFRQRPLFV��ȴQDQFLDO��FXVWRPHU�VHUYLFH��OHJDO�DQG�RWKHU�SURIHVVLRQV�

7KH�&KDLUPDQ�DQG�RWKHU�PHPEHUV�RI�WKH�&RPPLVVLRQ��H[FHSW�WKH�'LUHFWRU�*HQHUDO��DUH�E\�VWDWXWH�
DSSRLQWHG�IRU�D�WKUHH�\HDU�WHUP�DQG�VKDOO�EH�HOLJLEOH�IRU�UHDSSRLQWPHQW�IRU�RQO\�D�VHFRQG�WHUP�RI�
WKUHH�\HDUV��0HPEHUV�RI�WKH�&RPPLVVLRQ�FRPSULVH�

0RKDPHG�%��'��6HLVD\
Chairman

�ΖQJ��-XDQD�3��0RLZR��'U��
Member Member

�ΖQJ��/��-��7DQL�3UDWW

Member

Member 0HPEHU��'LUHFWRU�*HQHUDO�
5HSUHVHQWDWLYH�RI�WKH�6LHUUD

ΖQVWLWXWLRQ�RI�(QJLQHHUV

Member
5HSUHVHQWDWLYH�RI�WKH
Sierra Leone

5HSUHVHQWDWLYH�RI�the Sierra 
Consumers Protection

Leone Labour Congress 

THE BOARD COMMISSIONERS

Member

Member

Agency
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MANAGEMENT TEAM
The Management is superintended by the Director General and is the executive body that operates 
XQGHU�WKH�RYHUVLJKW�ERG\�FRQVLVWLQJ�WKH�&KDLUPDQ�DQG�0HPEHUV�RI�WKH�&RPPLVVLRQ���7KH�0DQDJHPHQW�
VHUYHV�ERWK�DV�D�VHFUHWDULDW�DQG�DV�WKH�SURYLGHU�RI�H[SHUW�VHUYLFHV��7KH�0DQDJHPHQW�SUHSDUHV�DQG�
LVVXH�GRFXPHQWV�IRU�FRQVLGHUDWLRQV�DW�WKH�&RPPLVVLRQ�PHHWLQJV��HQDFWV�DSSURYHG�GHFLVLRQV�DQG�
RYHUVHHV�WKH�LPSOHPHQWDWLRQ�RI�WKRVH�GHFLVLRQV�

Emmanuel Mannah, PhD

+HDG�)LQDQFH�DQG�
Administration 

+HDG�(OHFWULFLW\�(QJLQHHULQJ

+HDG�5HJXODWRU\

+HDG�:DWHU�(QJLQHHULQJ

+HDG�&RQVXPHU�$΍DLUV�DQG�
Public Relations

0HPEHU��'LUHFWRU�*HQHUDO�

Salieu Mohamed Barrie

ΖQJ��.HOFLVH�9LGDO�6HVD\

Economics
Brima Bah

ΖQJ��0LFKDHO�0RKDPHG�
.DUJER

1JR]L�2EL�6HVD\��0UV��
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Electricity Technical Regulation
The electric utilities were engaged in several 
PHHWLQJV�IROORZLQJ�WKH�XQEXQGOLQJ�RI�WKH�QRZ�
GHIXQFW�1DWLRQDO�3RZHU�$XWKRULW\��13$��ZLWK�D�
YLHZ�WR�IXOO\�XQGHUVWDQG�KRZ�WKH\�DUH�FRSLQJ�DV�
WZR�GL΍HUHQW� LQVWLWXWLRQV�SHUIRUPLQJ�GL΍HUHQW�
roles towards serving the same consuming 
SXEOLF�� �7KHVH�HQJDJHPHQWV�ZHUH�DOVR�JHDUHG�
towards giving the Commission an opportunity 
to determine where regulatory interventions are 
urgently needed in line with the SLEWRC Act 2011 
DQG�1DWLRQDO�(OHFWULFLW\�$FW������

The Electrical Contractors were also engaged with 
DQ�DLP�RI�HQVXULQJ�WKDW�D�VWDQGDUG�DSSURDFK�LV�
IROORZHG�LQ�DOO�HOHFWULFDO�LQVWDOODWLRQV�DQG�WR�HQVXUH�
WKDW�WKHLU�DFWLYLWLHV�DUH�UHJXODWHG���7KH�DVSHFW�RI�
having all contractors registered and licensed was 
JLYHQ�SUHPLXP�LQ�WKH�HQJDJHPHQW��7KH�6LHUUD�
Leone Licensed Electrical Contractors Association 
�6//(&$��ZDV�DVNHG�WR�WDNH�WKH�OHDG�WR�EULQJ�WKHLU�
PHPEHUV�IRUZDUG�IRU�UHJLVWUDWLRQ��7KH�([HFXWLYH�
RI�WKH�$VVRFLDWLRQ�PDGH�ȴUP�FRPPLWPHQWV�WR�WKH�
&RPPLVVLRQ�LQ�WKDW�UHJDUG�

7KH�GHSDUWPHQW�FRRUGLQDWHG�WKH�GUDIW�SURFHVV�IRU�
a Power Purchase Agreement (PPA) between the 
WZR�VWDWH�RZQHG�XWLOLWLHV��WKH�(OHFWULFLW\�*HQHUDWLRQ�
and Transmission Company (EGTC) and the 
Electricity Distribution and Supply Authority 
�('6$��DQG�PDGH�PHDQLQJIXO�FRQWULEXWLRQV�GXULQJ�
the review process and in subsequent negotiation 
PHHWLQJV�DV�D�VWDNHKROGHU�LQ�DQ�REVHUYDWRU\�UROH���
$�VLJQLȴFDQW�FRQWULEXWLRQ�ZDV�DOVR�PDGH�GXULQJ�
WKH� WHFKQLFDO� SURFHVVLQJ� DQG� DQDO\VLV� RI� WKH�
WDUL΍�DSSOLFDWLRQ�GRQH�E\�('6$��7KH�GHSDUWPHQW�
provided the required technical expertise to the 
Regulatory Economics department during the 
UHYLHZ�RI�WKH�DSSOLFDWLRQ�

The Interim Electricity Grid Code review process 
was initiated with a Grid Code Committee 
FRPSULVLQJ� HOHFWULFLW\� LQGXVWU\� VWDNHKROGHUV�
such as the utilities, large consumers, academic 
DQG�SURIHVVLRQDO� LQVWLWXWLRQV�DQG�JRYHUQPHQW�
UHSUHVHQWDWLYHV��7KH� UHYLHZ�SURFHVV� LV�JHDUHG�
WRZDUG� D� WHFKQLFDO� DQG� OHJDO� DVVHVVPHQW� RI�
WKH� GUDIW� FRGH� DQG� WKH� UHFRPPHQGDWLRQ� RU�
PRGLȴFDWLRQ�RI�WKH�VDPH�WR�ȴW�WKH�GHYHORSPHQW�
DLPV�RI�WKH�HOHFWULFLW\�VHFWRU�DQG�HQHUJ\�SROLF\�

7KH�&RPPLVVLRQ�IRUPHG�SDUW�RI�WKH�*R6/�WHDP�
LQ�D�QXPEHU�RI�33$�QHJRWLDWLRQ�VHVVLRQV�ZLWK�
SURVSHFWLYH�SRZHU�VHFWRU�LQYHVWRUV��7HFKQLFDO�VWD΍�
IURP�WKH�GHSDUWPHQW�DORQJ�ZLWK�WKH�5HJXODWRU\�
(FRQRPLFV� VWDII� MRLQHG� RWKHU� JRYHUQPHQW�
experts mostly in an observer’s role to guide the 
JRYHUQPHQW�LQ�WKHVH�QHJRWLDWLRQV�
7KH� GHSDUWPHQW� SDUWLFLSDWHG� LQ� D� QXPEHU� RI�
ZRUNVKRSV�DQG�HYHQWV�RUJDQL]HG�E\�WKH�0LQLVWU\�RI�
(QHUJ\��0R(��VXFK�DV�WKH�ZRUNVKRS�RQ�Ȋ6WDQGDUG�
3URFXUHPHQW�DQG�ΖPSOHPHQWDWLRQ�'RFXPHQWV�IRU�
6RODU�Ζ33V�SURFHVVȋ���7KH�GHSDUWPHQW�ZHOFRPHG�
WKUHH�HOHFWULFDO�HQJLQHHUV�WR�ȴOO�WKH�SRVLWLRQV�RI�
HOHFWULFLW\�HQJLQHHU�DQG�HOHFWULFLW\�HQIRUFHPHQW�
RɝFHUV���7KH�UHYLHZ�RI�WKH�.3ΖV�IRU�WKH�(OHFWULFLW\�
VHFWRU�ZDV�DOVR�FDUULHG�RXW���7KLV�IRUPHG�SDUW�RI�
WKH�5HVXOWV�%DVHG�)LQDQFLQJ��5%)��SURMHFW��XQGHU�
WKH�0&&8ȇV�7KUHVKROG�3URJUDPPH��ΖQ�WKLV�UHYLHZ��
the Commission engaged the utilities on the 
.3ΖV�LGHQWLȴHG�IRU�WKLV�SURFHVV�DQG�D�QXPEHU�RI�
PHDQLQJIXO�VHVVLRQV�UHVXOWHG�LQ�WKH�GHȴQLWLRQ�RI�D�
VHW�RI�LQGLFDWRUV�WR�EH�XVHG�IRU�WKH�5%)�HYDOXDWLRQV�

The Commission was represented in the Technical 
&RPPLWWHH� RI� WKH� (QHUJ\� 6HFWRU� 6WHHULQJ�
&RPPLWWHH� FKDUJHG� ZLWK� WKH� DVVHVVPHQW� RI�
WKH�VHFWRUȇV�SUHSDUDWLRQ�IRU�WKH�ODXQFK�IRU�&RWH�
D’Ivoire, Liberia, Sierra Leone and Guinea (CLSG) 
OLQH�DQG�WKH�VXEVHTXHQW�FRQQHFWLRQ�RI�WKH�VDPH��
7HFKQLFDO�VWD΍�IURP�WKH�GHSDUWPHQW�SDUWLFLSDWHG�
LQ�WKH�HQJDJHPHQWV�RI�WKLV�VXE�FRPPLWWHH�DV�LW�
DVVHVVHG�WKH�FRXQWU\ȇV�VWDWH�RI�UHDGLQHVV�

Water Technical Regulation
7KH�ZDWHU�GHSDUWPHQW�HPEDUNHG�RQ�NH\�QXPEHU�
RI� DFWLYLWLHV� GXULQJ� ����� DLPHG� DW� LQFUHDVHG�
PRQLWRULQJ�RI� WKH�VHFWRU�SOD\HUV�DQG�H΍HFWLYH�
FROODERUDWLRQ�ZLWK�NH\�VWDNHKROGHUV���7KH�*9:&�
submitted the global rationing schedule to 
distribute water within Freetown in April 2019 
and the Commission reviewed the schedule and 
LV�FXUUHQWO\�PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�

Sierra Leone Water Company (SALWACO)

0RQLWRULQJ�RI� )DFLOLWLHV�� 7KH�'LUHFWRU�*HQHUDO��
WKH�+HDG� RI�:DWHU� DQG� WKUHH� &RPPLVVLRQHUV�
�0U��6DLGX�%RDNDULH��ΖQJ��'U��-XDQD�3�0RLZR�DQG�
0U��6DKU�1JD\HQJD��YLVLWHG�WKH�ZDWHU�V\VWHPV�LQ�
%R�.HQHPD�DQG�.DLODKXQ���'XULQJ�WKH�YLVLW��ZH�
were able to discuss with the various managers 

OPERATIONS - DEPARTMENTAL REPORTS
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DQG�HQJLQHHUV�UHVSRQVLEOH�IRU�WKH�RSHUDWLRQV�RI�
WKH�UHVSHFWLYH�V\VWHPV�DW�WKH�YDULRXV�ORFDWLRQV��
*HQHUDOO\��ZH�LGHQWLȴHG�VRPH�FRPPRQ�SUREOHPV�
at all locations, such as very low customer base, 
SRRU�VHUYLFHV�GHOLYHU\�DQG�YHU\�ORZ�GHEW�UHFRYHU\��

Packaged Water Producers

7KH�&RPPLVVLRQ�WRJHWKHU�ZLWK�0LQLVWU\�RI�+HDOWK�
and Sanitation, Sierra Leone Standards Bureau 
DQG�WKH�3DFNDJHG�:DWHU�$VVRFLDWLRQ�XQGHUWRRN�D�
FRPSUHKHQVLYH�PRQLWRULQJ�H[HUFLVH�RI�SDFNDJHG�
water entities between October and November 
������$�WRWDO�RI�����SDFNDJHG�ZDWHU�HQWLWLHV�ZHUH�
LQVSHFWHG�LQ�)UHHWRZQ���$�WUDLQLQJ�RI�SDFNDJHG�
water producers, in collaboration with the Ministry 
RI�+HDOWK�DQG�6WDQGDUGV�EXUHDX��ZDV�FDUULHG�RXW�
to ensure that there is improved hygiene, water 
TXDOLW\�DQG�FRQVXPHU�VHUYLFH��$W� WKH� WUDLQLQJ��
SDFNDJHG�ZDWHU� SURYLGHUV�ZHUH� JLYHQ� D� GHHS�
insight into the regulatory requirements and 
critical compliance issues were discussed as laid 
RXW�LQ�WKH�3DFNDJHG�ZDWHU�5HJXODWLRQ�

(΍RUWV�ZHUH�GLUHFWHG� WR� WKH�KDUPRQLVDWLRQ�RI�
UROHV�RI�WKH�0LQLVWU\�RI�+HDOWK��6WDQGDUGV�%XUHDX��
with the Commission serving as the lead in the 
KDUPRQL]DWLRQ�SURFHVV���7KH�KDUPRQLVDWLRQ�ZRUN�
FRPPHQFHG�LQ�-XQH������ZLWK�PHHWLQJV�WKDW�OHG�WR�
WKH�MRLQW�PRQLWRULQJ�RI�DOO�SDFNDJHG�ZDWHU�IDFLOLWLHV�
LQ�6LHUUD�/HRQH��$OO�UROHV�ZHUH�KDUPRQL]HG�DQG�D�
GRFXPHQW�ZDV�GHYHORSHG��ZLWK�WKH�UROHV�RI�HYHU\�
VWDNHKROGHUV�DJUHHG�XSRQ�DQG�KLJKOLJKWHG�
 
Support to other Departments of the 
Commission

• 7KH�:DWHU�'HSDUWPHQW�IDFLOLWDWHG�WKH�
OLFHQVLQJ�RI�ZDWHU�RSHUDWRUV

• Supported the Economic Regulation 
Department to conduct technical review 
RI�WKH�*9:&�DQG�6$/:$&2�WDUL΍�
applications

• 7KH�&RQVXPHU�$΍DLUV�DQG�3XEOLF�
Relations department were supported to 
KDQGOH�FRPSODLQWV�IURP�ZDWHU�SURGXFHUV�
and also in public consultations and 
UDGLR�WDON�VKRZV�

Legal and Compliance
The Commission is mandated to issue out 
OLFHQVHV��DQG�VXSHUYLVLRQ�RI�WHUPV�DQG�FRQGLWLRQV�
RI�OLFHQVHV�� �9DULRXV�LQVWLWXWLRQV�DQG�RSHUDWRUV�
were provided with provisional licenses and 
SHUPLWV�GXULQJ� WKH�SHULRG�XQGHU� UHYLHZ�� � 7KH�
Compliance rate is gradually improving as the 
&RPPLVVLRQ�KDYH�ZRUNHG�RQ� UHJXODWRU\� WRROV�
DLPHG�DW�LPSURYLQJ�FRPSOLDQFH��

Regulations

The Commission championed the preparation 
RI�WKH�IROORZLQJ����UHJXODWLRQV�

• Minigrid Regulations (Passed by 
Parliament in November 2019)

• Electricity and Water License Rules 
• &RQGXFW�RI�%XVLQHVV�5HJXODWLRQV
• (OHFWULFLW\�4XDOLW\�RI�6XSSO\�5HJXODWLRQV
• (OHFWULFLW\�DQG�:DWHU�7DUL΍�5XOHV
• Electricity Consumer Services Regulations
• Electricity Prepayment Meter 

Aggregators Permit Rules
• Electricity Meter Service Providers 
• &HUWLȴFDWLRQ�RI�(OHFWULFDO�3URIHVVLRQDO�

and Vendors Rules
• Captive Power Generation Permit Rules
• Electricity and Water Complaints 

Handling Regulations
• Electricity and Water Reporting Rules
• Water Consumer Service Regulations   
• :DWHU�4XDOLW\�RI�6XSSO\���5HJXODWLRQV
• Bottled and Sachet Water Production 

Regulations
• &HUWLȴFDWLRQ��:DWHU�6XSSO\�ΖQGXVWU\�

3URIHVVLRQDOV��5XOHV

Water Sector

Types of Water License

7KH�:DWHU�GHSDUWPHQW�SXUVXHG�WKH�OLFHQVLQJ�RI�
YDULRXV�RSHUDWRUV�LQ�WKH�VHFWRU��$�SXEOLF�UHJLVWHU�
has been developed as required by section 16 
RI�WKH�6/(:5&�$FW��������7KH�UHJLVWHU�FXUUHQWO\�
categorizes water licensees into:  

• Production Utilities 
• Distribution Utilities
• 

Electricity Sector

Types of Electricity License 

The Electricity department pursued the licensing 
RI�YDULRXV�RSHUDWRUV�LQ�WKH�VHFWRU��$�SXEOLF�UHJLVWHU�
has been developed as required by section 16 
RI�WKH�6/(:5&�$FW��������7KH�UHJLVWHU�FXUUHQWO\�
categories electricity licensees into: 

• Distribution and Supply Utilities
• 0LQL�JULG�RSHUDWRUV
• Generating Utilities
• Electrical Contractors
• Captive Power Generation
• Electrical Materials Suppliers
• Electrical Energy Metering Service 

Providers
• Aggregators
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Licenses Overview
The Commission developed a license monitoring 
WRRO�LQ������DQG�DOVR�UHFUXLWHG�D�VWD΍�GHGLFDWHG�WR�
OLFHQVH�FRPSOLDQFH�DQG�PRQLWRULQJ��7DEOH���EHORZ�
VKRZV�WKH�OLFHQVHV�WKDW�ZHUH�LVVXHG�IRU������

Table 1: Issued Licenses

License Category Sector Number
Electrical Contractors Electricity 13
Electrical Material 
Vendors Electricity 4

Electric Utilities Electricity 4
Standby Genset Permit Electricity 25
3DFNDJHG�:DWHU�
Producers Water 24

70

Consumer Services and Public 
Relations
&RQVXPHU� SURWHFWLRQ� LV� D� NH\� IXQFWLRQ� RI� WKH�
Commission and during the year under review 
PDMRU�VWHSV�ZHUH�WDNHQ�WR� LPSURYH�FRQVXPHU�
HGXFDWLRQ�

Website and Social Media

7KH� &RPPLVVLRQȇV� ZHEVLWH� �ZZZ�HZUF�JRY�VO��
which was developed in 2016, received a boost 
LQ��������3HUWLQHQW�LQIRUPDWLRQ�ZHUH�DGGHG�WR�WKH�
ZHEVLWH�DQG�DSSHDUDQFH�GLVSOD\�DQG�HQKDQFHG�
WR� PDNH� QDYLJDWLRQ� HDV\� IRU� LQWHUQDO� XVHUV�
DQG�YLVLWRUV�� � ΖQYHVWRUV��XWLOLWLHV��WKH�SXEOLF�DQG�
RWKHU�UHOHYDQW�VWDNHKROGHUV�FDQ�QRZ�JHW� WKHLU�
LQIRUPDWLRQ�QHHGV�IURP�WKH�ZHEVLWH��

Public Education and Outreach Programme

1DWLRQZLGH�FRQVXOWDWLRQV�ZHUH�FDUULHG�RXW�IRU�
ERWK�WKH�PLQL�JULG�DQG�RQ�JULG�UHJXODWLRQV�DQG�
WKH�UHVXOWV�LQIRUPHG�QRW�RQO\�WKH�ȴQDO�YHUVLRQ�
RI� WKH� UHJXODWLRQV�EXW�DOVR�EURDGHQLQJ�RI� WKH�
&RPPLVVLRQȇV� VWUDWHJLF� SODQ�� � 0LQLJULG� WDUL΍�
FRQVXOWDWLRQV�ZHUH�FDUULHG�RXW�ZLWK�UHVLGHQWV�RI����
VDPSOH�ORFDWLRQV�DQG�WKH�YLHZV�RI�WKH�FRPPXQLWLHV�
FRQVLGHUHG�LQ�WKH�ȴQDO�WDUL΍�GHFLVLRQ��

3XEOLF�1RWLFHV�ZHUH� LVVXHG� IRU� WKH�('6$�WDUL΍�
DSSOLFDWLRQ�DQG� WKH�ȴUVW�SXEOLF�KHDULQJ�RI� WKH�
Commission was held on 24th October 2019 where 
WKH�FRQVXPLQJ�SXEOLF�ZDV�JLYHQ�D�SODWIRUP�WR�EH�
KHDUG�RQ�WKH�WDUL΍�DSSOLFDWLRQ�RI�('6$�DV�UHTXLUHG�
E\�VHFWLRQ���� ����RI� WKH�$FW�� �7KH�&RPPLVVLRQ�
FRPPHQFHG�LWV�ZHHNO\�UDGLR�SURJUDPPH��(YHU\�
Friday 2pm to 3pm) dubbed Electricity and Water 
5HJXODWRU\�7DON��7KH�SURJUDPPH�KDV�EHHQ�D�KXJH�
VXFFHVV�� �7KH�&RPPLVVLRQ�DOVR�SULQWHG�D�JRRG�
TXDQWLW\�RI�EURFKXUHV�WKDW�ZHUH�GLVWULEXWHG�WR�
WKHVH�FRPPXQLWLHV�DV�ZD\�RI�LQFUHDVLQJ�SXEOLF�
awareness about the Commission’s mandate, 
YLVLRQ��PLVVLRQ�DQG�IXQFWLRQV��

Consumer Complaints and Resolution

The Commission considers addressing consumer 
FRQFHUQV�WR�EH�RI�SDUDPRXQW�LPSRUWDQFH��7R�WKLV�
end, the Commission did a detailed assessment 
RQ� KRZ� DQ� HIIHFWLYH� FRQVXPHU� FRPSODLQW�
V\VWHP�FDQ�EH�GHSOR\HG�RQ�D�VROLG�LQIRUPDWLRQ�
FRPPXQLFDWLRQV�WHFKQRORJ\�SODWIRUP��$�SURSRVDO�
IRU�WKH�V\VWHP�GHYHORSPHQW�DQG�LQVWDOODWLRQ�KDV�
been submitted to the Millennium Challenge 
&RRUGLQDWLQJ�8QLW��0&&8��IRU�IXQGLQJ�XQGHU�WKH�
0&&�7KUHVKROG�3URJUDP���0HDQZKLOH��WKH�XWLOLWLHV�
DUH�UHJXODUO\�YLVLWHG�IRU�SXUSRVHV�RI�PRQLWRULQJ�
WKH�PDQDJHPHQW�DQG� UHVROXWLRQ�RI� FRQVXPHU�
FRPSODLQWV��

7KH�&RPPLVVLRQ�UHFHLYHG�D�WRWDO�RI�����WKLUW\�ȴYH��
WHOHSKRQH�FRPSODLQWV�IURP�FXVWRPHUV�EHWZHHQ�
$XJXVW�DQG�'HFHPEHU������

7KH� FRPSODLQWV� UDQJHG� IURP� IDXOW\�PHWHUV� WR�
VHOOLQJ�SULFH�RI�EXQGOH�ZDWHU��$OO�WKHVH�FRPSODLQWV�
KDYH�EHHQ�DGGUHVVHG���$GGLWLRQDOO\��WKH�IROORZLQJ�
ZULWWHQ�FRPSODLQWV�ZHUH�UHFHLYHG�IURP�FXVWRPHUV�
LQ�UHODWLRQ�WR�KLJK�YROWDJH�IURP�('6$�DQG�SRRU�
TXDOLW\�ZDWHU�RI�ERWWOHG�SURGXFHUV��

Service Provider Complaints and Resolution

:H�UHFHLYHG�D�FRPSODLQW�E\�OHWWHU��IURP�)RRGODQG�
:DWHU�&RPSDQ\�RQ���WK�0D\������� UHJDUGLQJ�
LPSHUVRQDWLRQ�E\�&U\VWDO�&OHDU��7KH�&RPPLVVLRQ�
WKHQ�LQYLWHG�ERWK�SDUWLHV�WR�WKH�RɝFH��DQG�DIWHU�
D�VXFFHVVIXO�PHGLDWLRQ�SURFHVV�DQG�SRLQWLQJ�RXW�
WKH�FRPSHWLWLRQ�JXLGHOLQHV�RI�WKH�&RPPLVVLRQ��
ERWK�SDUWLHV�DJUHHG�WR�VHWWOH�WKH�PDWWHU�DPLFDEO\���
Another complaint was received in November 
2019, but this time around, the impersonation 
complaint was reported against two companies in 
0DNHQL��)RRGODQG�UHSRUWHG�WKDW�WKHLU�ODEHO�LV�XVHG�
20 litre bottles with expired dates by Mountain 
9DOOH\� :DWHU� &RPSDQ\� LQ� 0DNHQL�� 6LPLODUO\��
+DZDVDDG� 6XSHUPDUNHW� DW� 1R�� ��� $]]ROLQD�
+LJKZD\��0DNHQL�LV�LQYROYHG�LQ�WKH�VDPH�DFW�ZLWK�
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WKH����OLWUH�ERWWOHV��7KHVH�PDWWHUV�DUH�VWLOO�XQGHU�
investigation but the Commission will soon close 
RQ�WKHP��

Economic Regulation
7KH� UHJXODWLRQ�RI� WDUL΍V� IRU�DOO� FXVWRPHUV� LV�D�
NH\�UROH�DQG�D�SULRULW\�RI�WKH�&RPPLVVLRQ��7KH�
UHJXODWRU\�SURFHVV�HQVXUHV�VWURQJHU�WDUL΍�VWDELOLW\�
DQG�D�EDODQFH�EHWZHHQ�WKH�LQWHUHVWV�RI�D�VXSSOLHU�
�XWLOLW\�VHUYLFH�SURYLGHU��DQG�FRQVXPHUV��8QGHU�WKH�
FXUUHQW�WDUL΍�VHWWLQJ�UHJLPH��D�VHUYLFH�SURYLGHU�
LV�DEOH�WR�PDNH�LQYHVWPHQWV�LQ�LPSURYLQJ�WKHLU�
EXVLQHVV�DV�ZHOO�DV�WR�HDUQ�D�UHDVRQDEOH�SURȴW�IRU�
LWV�VKDUHKROGHUV�

(OHFWULFLW\�7DUL΍

Promoting Renewable Energy Services for Social 
Development (PRESSD) Project 

7KH�35(66'�6/�3URMHFW� LV� DLPHG�DW�SURPRWLQJ�
UHQHZDEOH� HQHUJ\� FRXQWU\�ZLGH�� )XQGHG� E\�
the European Union and implemented by 
International and Local NGOs in partnership 
ZLWK�WKH�0LQLVWU\�RI�(QHUJ\��WKH�PLQL�JULG�V\VWHPV�
ZLOO�VXSSO\�D�ODUJH�QXPEHU�RI�KRXVHKROGV�ZLWK�
GRPHVWLF�DQG�SURGXFWLYH�IRUPV�RI�HOHFWULF�HQHUJ\���
$Q�DSSOLFDWLRQ�E\�:HOW�+XQJHU�+LOIH��:++��RQ�WKH�
35(66'�3URMHFW�IRU�D�WDUL΍�DSSURYDO�IRU�WKH�VRODU�
PLQL�JULGV�DW�ERWK�3DQJXPD��.HQHPD�'LVWULFW��DQG�
6HJEZHPD��.DLODKXQ�'LVWULFW��ZDV�VXEPLWWHG�IRU�
DSSURYDO��$�SURYLVLRQDO� WDUL΍�ZDV�DSSURYHG�DV�
VKRZQ�LQ�7DEOH����

7DEOH����6HJEZHPD�DQG�3DQJXPD�0LQLJULG�7DUL΍

Customer 
Category                   

Consumption 
(KWh/Day)

EWRC 
Approved 
7DUL΍�6//

Residential Basic ��� 1,400
Residential 
Advanced 4 2,800

Commercial � 4,400
Industrial, Single 
Phase 15 4,800

Gbinti Solar Project

7KH�SURMHFW� LV�XQGHUWDNHQ�E\�1*2V��� Ζ%Ζ6��DQG�
(QHUJ\�IRU�2SSRUWXQLW\��(1)2���DQG�&RRSHUD]LRQH�
ΖQWHUQDFLRQDOH� �&223Ζ��DQG�:HOW�+XQJHU�+LOIH�
�:++��DV�WKH�OHDG��7KH�SURMHFW�LV�JHDUHG�WRZDUGV�
WKH�DOOHYLDWLRQ�RI�SRYHUW\�LQ�UXUDO�FRPPXQLWLHV�
WKURXJK�WKH�XVH�RI�UHQHZDEOH�HQHUJ\�VHUYLFHV��
It is based on the rationale that with the right 
policy in place, technology can be used to enhance 
enterprise in these communities through a 
VXVWDLQDEOH�HQHUJ\�PDUNHW��

7DEOH���EHORZ�VKRZV�WKH�DSSURYHG�WDUL΍�IRU�WKLV�
SURMHFW��

7DEOH����*ELQWL�7DUL΍

Customer 
Category                   

(:5&�$SSURYHG�7DUL΍�
SLL per KWh

Domestic 2,500
Commercial 3,500
Industrial 4,800
Industrial 3 Phase 4,800

UNOPS Supported Minigrids Rural 
Renewable Energy Project (RREP)

7KH�5XUDO�5HQHZDEOH�(QHUJ\�3URMHFW��55(3���DQ�
LQLWLDWLYH�RI�WKH�*RYHUQPHQW�RI�6LHUUD�/HRQH��ZLOO�
start its commercial operation soon by providing 
HOHFWULFLW\�LQ�ȴIW\�IRXU������VLWHV�DFURVV�WKH�FRXQWU\�
DQG�WKXV�FRPSOHWLQJ�WKH�ȴUVW�SKDVH�RI�WKH�SURMHFW�
RU� WKH� Ȇ:RUN�3DFNDJH��� �:3��ȇ�� 7KLV�SURMHFW� LV�
LPSOHPHQWHG�E\�WKH�0LQLVWU\�RI�(QHUJ\�DQG�WKUHH�
SULYDWH�SDUWQHUV�LQ�D�3XEOLF�3ULYDWH�3DUWQHUVKLS�
�333��ZLWK�VXSSRUW�IURP�WKH�8QLWHG�1DWLRQV�2ɝFH�
IRU�3URMHFW�6HUYLFHV��81236��DQG�JUDQW�ȴQDQFLQJ�
E\�')Ζ'���7KH�8QLWHG�1DWLRQV�2ɝFH�IRU�3URMHFW�
6HUYLFHV��81236��XQGHU�WKH�55(3�SURMHFW�SURYLGHG�
D�ORW�RI�VXSSRUW�WR�WKH�&RPPLVVLRQ�LQ�WKH�GHVLJQ�
RI�D�WDUL΍�PHWKRGRORJ\�IRU�WKH�PLQL�JULG�VHFWRU�
JLYHQ�WKHLU�LQWHUYHQWLRQ�WKURXJK�WKH�VXSSRUW�RI�
WKH�'HSDUWPHQW�IRU�ΖQWHUQDWLRQDO�'HYHORSPHQW�
�'ȴ'��LQ�WKH�GHYHORSPHQW�RI�PLQL�JULGV�IRU�YDULRXV�
FRPPXQLWLHV�LQ�WKH�FRXQWU\�
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7DEOH����55(3�7DUL΍�IRU�:RUN�3DFNDJH��

Operator
Connection 
fee (SLL)

Average 
WDUL΍����
kWh) excl. 
GST

$YHUDJH�WDUL΍�
(SLL/kWh) 
excl. GST 7DUL΍�VWUXFWXUH

OGP (Lots 
1+2) 150,000 ���� 6,990

������6//�IRU�ȱ���N:K�

������6//�IRU�!��N:K

1RWH��WKH�DERYH�WKUHVKROG�LV���N:K�
IRU�KRXVHKROGV�

Winch (Lot 3) 150,000 ���� �����
�������6//�PRQWK�DV�VWDQGLQJ�FKDUJH�
IRU�ȱ���N:K�

������6//�N:K�IRU�!��N:K

Power Leone 
(Lot 4) 150,000 ���� �����

����6//�GD\�DV�VHUYLFH�FKDUJH�IRU�ȱ����
:K�

������6//�IRU�!���:K

('6$��(*7&�7DULȾ
7KH�&RPPLVVLRQ�DSSURYHG�D�WDUL΍�RI��������SHU�N:K�RU�6//�����SHU�N:K�IRU�HOHFWULFLW\�JHQHUDWHG�DQG�
VXSSOLHG�E\�(*7&�WR�('6$��7KLV�LV�DQ�LQWHULP�WDUL΍�H΍HFWLYH��VW��$SULO�������7KLV�WDUL΍�ZLOO�EH�LQ�H΍HFW�
WLOO�D�3RZHU�3XUFKDVH�$JUHHPHQW�LV�QHJRWLDWHG�EHWZHHQ�('6$�DQG�(*7&�

+RZHYHU��WRZDUGV�WKH�HQG�RI������WKH�&RPPLVVLRQ�WKURXJK�WKH�(OHFWULFLW\�6HFWRU�6WHHULQJ�&RPPLWWHH�
FRRUGLQDWHG�3RZHU�3XUFKDVH�$JUHHPHQW��33$��QHJRWLDWLRQ�EHWZHHQ�('6$�DQG�(*7&��6HYHUDO�WHFKQLFDO�
VHVVLRQV�ZHUH�KHOG�DQG�WKH�QHJRWLDWLRQ�LV�DW�DQ�DGYDQFH�VWDJH�
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('6$�7DULȾ
$SSURYHG�7DUL΍�IRU�('6$�H΍HFWLYH��VW�'HFHPEHU������LV�DV�VKRZQ�LQ�7DEOH���EHORZ��

7DEOH����('6$�7DUL΍

7DUL΍�&DWHJRU\ Units per 
kWh Le per kWh GST 15% 7DUL΍�LQF�*67 Service Charge

b b Le Le Le Le
7���5HVLGHQWLDO���VRFLDO ���� 560 84 644

10,5007���5HVLGHQWLDO���1RUPDO Above 25 1,600 b��� b�����
7���&RPPHUFLDO All units ����� ����� ������� 14,115
7���ΖQVWLWXWLRQV All units 1,800 ��� ����� ������

7���/DUJH�HQHUJ\�XVHUV All units 1,890 ����� �������� ������

7�����6WUHHW�/LJKWLQJ All units ����� ����� ������� 29,460

7���:HOGLQJ All units 1,900 285 2,185 ������

:DWHU�7DULȾ

Guma Valley Water Company

7DUL΍�DSSOLHG�E\�*XPD�9DOOH\�:DWHU�&RPSDQ\�LQ������UHPDLQHG�DW�DPRXQWV�DSSURYHG�LQ������DQG�
as shown in Table 6 below:  

7DEOH����*9:&�7DUL΍

Charge Description Category Details Approved Charge (Le)

Service Charge

Residential             15,000

Commercial 38 Multiply by Assessed 
Annual Value

Schools, Colleges, Churches 
and Mosques 15,000

Government 38 Multiply by Assessed 
Annual Value

8VDJH�&KDUJH�3HU�.LOR�
/LWUH��.O�

Residential
���������/LWUHV� �������3HU�.O
Above 13,000 
Litres ������3HU�.O

Commercial             ������3HU�.O
&RPPHUFLDO�0DMRU             5,500 ������3HU�.O
&RPPHUFLDO�6ODP             5,500 ������3HU�.O
&RPPHUFLDO��6XSHU�0DMRU          10,000 �������3HU�.O
Institutions Same As Residential Above
Government             ������3HU�.O
6KLS�%XQNHU �������3HU�.O

Flat Charge Per Month Residential 50,000
Commercial Small Business 100,000
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Charge Description Category Details Approved Charge (Le)

Large Business 250,000
Small Hotels 
&Restaurants 250,000

Large Hotels 
&Restaurants 500,000

&RPPHUFLDO�0DMRU
Based On Assessment&RPPHUFLDO�6ODP

&RPPHUFLDO��6XSHU�0DMRU
Institutions        100,000

Energy Surcharge

(Per Connection 
Account)

Residential 20,000

1RQ�5HVLGHQWLDO 50,000

SALWACO
6$/:$&2�WDUL΍�DOVR�UHPDLQHG�DW������UDWHV�ZKLFK�LV�D�WDUL΍�RI�/H��������OLWUH�IRU�UHVLGHQWLDO�FXVWRPHUV�
DQG�/H��������OLWUH�IRU�FRPPHUFLDO�DQG�RWKHU�LQVWLWXWLRQV�RQ�D�SURYLVLRQDO�EDVLV�

Human Resource and Administration
Under the current EWRC organisational structure there are six departments namely: Finance and 
$GPLQLVWUDWLRQ�� /HJDO�� &RQVXPHU�$΍DLUV��:DWHU�� (OHFWULFLW\� DQG�(FRQRPLF�5HJXODWLRQ�� 7KH� VWD΍�
FRPSOHPHQW�RI�WKH�6HFUHWDULDW�DW�WKH�HQG�RI������VWRRG�DW����DV�DQDO\VHG�LQ�7DEOH�����

7DEOH���������6WD΍�&RPSOHPHQW

6WD΍�&RPSOHPHQW�E\�'HSDUWPHQW
'*ȇV�2ɝFH 3
Finance and Administration 8
Electricity 4
Water 3
Legal 1
&RQVXPHU�$΍DLUV 3

Economic Regulation 2

Total 24

����WZHOYH��VWD΍�ZHUH�UHFUXLWHG�GXULQJ�WKH�\HDU�
XQGHU� UHYLHZ�� 7KHVH� VWD΍� KDYH� EROVWHUHG� WKH�
PLGGOH� OHYHO�PDQDJHPHQW�RI� WKH�&RPPLVVLRQ�
ZKLFK�ZDV�LQ�GLUH�QHHG�RI�VXSSRUW���$OVR�����RQH��
VWD΍�UHVLJQHG�IURP�WKH�VHUYLFH�RI�WKH�&RPPLVVLRQ���
(:5&� FDQ��ZLWK� VXLWDEOH� VXSSRUW��PDNH�PDQ\�
institutional changes which will improve its 
organisational health and help it to attract and 
UHWDLQ�VWD΍���%XW�D�SUH�FRQGLWLRQ�WR�VXVWDLQDELOLW\�

PXVW�EH�WKH�UHVROXWLRQ�RI�LWV�ȴQDQFLDO�SRVLWLRQ��
$W�SUHVHQW�(:5&�KDV�QR�ȴQDQFLDO�LQGHSHQGHQFH�
DQG�UHFHLYHV�VLJQLȴFDQW�DPRXQW�RI�LWV�H[SHQGLWXUH�
UHTXLUHPHQWV� LQFOXGLQJ� VWDII� VDODULHV� IURP�
*RYHUQPHQW�VXEYHQWLRQV��
  

6WDȾ�&DSDFLW\�%XLOGLQJ
7KH�&RPPLVVLRQ�VWD΍�DQG�&RPPLVVLRQHUV�ZHUH�
engaged in several capacity building programmes 
during 2019 as shown in Table 8 below:  
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7DEOH����6WD΍�&DSDFLW\�%XLOGLQJ

1XPEHU�RI�6WD΍ Details of Training Location and Date Funded by

��6WD΍ Electricity Regulatory Index Ivory Coast, March 
2019 NARUC

��6WD΍
Twinning with Nigeria 
Electricity Regulatory 
Commission

Nigeria, April 2019 USAID

��6WD΍ 7DUL΍�DQG�3HUIRUPDQFH�
:RUNLQJ�*URXS

Ghana, May and 
October 2019 ADB

��0HPEHUV�RI�WKH�
Commission Utility Regulation and strategy 86$��-XQH����� MCCU

��6WD΍ Electricity Supply and 
Transmission Contracts /LEHULD��-XO\����� :RUOG�%DQN

��6WD΍ ECOWAS Regional Electricity 
Code

Guinea Bissau, August 
2019 :RUOG�%DQN

��6WD΍ ERERA Consultative Meeting Senegal, October 2019 ERERA

��6WD΍ Complaints Management and 
Resolution

Dubai, November 
2019 MCCU

��6WD΍ Electronic Records 
Management

.HQ\D��
November,2019 MCCU

��6WD΍ Financial Modelling & 
Valuation

6RXWK�$IULFD��
November 2019 MCCU

��6WD΍ IT Strategy and Strategic 
ΖQIRUPDWLRQ�0DQDJHPHQW

6RXWK�$IULFD��
November 2019 MCCU

��6WD΍
GIS and Remote Sensing 
$SSOLFDWLRQV�IRU�WKH�:DWHU�
Sector

.HQ\D��
November,2019 MCCU

��6WD΍
%DVLF�([HFXWLYH�2ɝFH�
Administration and Secretarial 
6NLOOV

6RXWK�$IULFD��
December 2019 MCCU

��6WD΍ Technical Audit in the energy 
sector

.HQ\D��'HFHPEHU�
2019 MCCU

��6WD΍ Human Resources Policy 
Formulation, Analysis and

6RXWK�$IULFD��
December 2019 MCCU

��6WD΍ )XQGDPHQWDOV�RI�(OHFWULFLW\�
Regulation

The Gambia, 
December,2019 ERERA

Administration

7KH�&RPPLVVLRQ�LQ������LQYHVWHG�LQ�LWV�LQIRUPDWLRQ�WHFKQRORJ\�LQIUDVWUXFWXUH�E\�HVWDEOLVKLQJ�D�ORFDO�
DUHD�QHWZRUN�WR�LPSURYH�GDWD�VWRUDJH�DQG�LQIRUPDWLRQ�VKDULQJ��LQVWDOOHG�&&79�V\VWHP�WR�LPSURYH�RQ�
WKH�VHFXULW\�RI�WKH�RɝFH�DQG�LQVWDOOHG�Ζ3�SKRQH�WR�HQKDQFH�LQWHUQDO�FRPPXQLFDWLRQ��.H\�$GPLQLVWUDWLYH�
SROLFLHV�SURFHGXUHV�DQG�JXLGHOLQHV�ZHUH�DSSURYHG�GXULQJ�WKH�\HDU�XQGHU�UHYLHZ�IRU�ZKLFK�WKH�ERDUG�
RI�FRPPLVVLRQHUV�SOD\HG�D�VLJQLȴFDQW�UROH���7KH�&RPPLVVLRQ�DOVR�SURFXUHG�D�ELRPHWULF�DWWHQGDQFH�
PDQDJHPHQW�V\VWHP�WR�H΍HFWLYHO\�UHFRUG�DQG�PRQLWRU�VWD΍�ZRUNLQJ�KRXUV���:LWK�WKLV�V\VWHP�LQ�SODFH��
ZH�KDYH�VHHQ�LQFUHDVHG�DFFRXQWDELOLW\�IURP�HPSOR\HHV���
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FINANCIAL PERFORMANCE FOR 2019
The operating results is based on accrual accounting as not all incomes earned were received in 2019, 
VLPLODUO\��QRW�DOO�H[SHQVHV�LQFXUUHG�ZHUH�SDLG�GXULQJ�WKH�\HDU�XQGHU�UHYLHZ���7DEOH���WR�7DEOH����EHORZ�
UHSUHVHQW�WKH�GUDIW�ȴQDQFLDO�VWDWHPHQWV�\H�WR�EH�SUHVHQWHG�WR�WKH�$XGLWRU�*HQHUDO�IRU�DXGLWLQJ�DV�
UHTXLUHG�E\�WKH�$FW��7DEOH����DQG�)LJXUH���VKRZ�FRPSDUDWLYH�DQDO\VHV�DQG�ȴQDQFLDO�UDWLRV��

�����ZDV�D�JRRG�ȴQDQFLDO�\HDU�IRU�WKH�&RPPLVVLRQ�GHVSLWH�FKDOOHQJHV�ZLWK�FROOHFWLRQ�RI�UHFHLYDEOHV�
IURP�RXU�PDLQ�FXVWRPHUV���2YHUDOO� LQFRPHV�LQFUHDVHG�E\�����PDLQO\�GXH�WR�*R6/�VXEYHQWLRQV�RI�
SD\UROO�SD\PHQWV��H[SHQGLWXUHV�LQFUHDVHG�E\�����OHDYLQJ�D�VXUSOXV�RI�/H�����ELOOLRQ�RU�D����LQFUHDVH�
RYHU�WKH������VXUSOXV�OHYHOV���(:5&ȇV�PDLQ�LQWHUQDOO\�JHQHUDWHG�IXQGV�IURP�OHYLHV�DFFRXQWHG�IRU�RQO\�
����LQFUHDVH�RYHU�WKH������OHYHOV��7KH�IRUHJRLQJ�WDEOHV�GXO\�VXSSRUWHG�E\�QRWHV�DQG�UDWLR�DQDO\VLV�
SUHVHQW�(:5&ȇV�ȴQDQFLDO�UHVXOWV�IRU�WKH�\HDU������

Table 9: Statement of Activities

b Statement of Activities In Thousand Leones (Le ‘000)
Notes Income                      2019                      2018 

3 ΖQFRPH�IURP�*R6/ ������������������������               2,018,314 
4 Internally Generated Income ������������������������               6,398,209 
5 Other Income �������������������������� ���������������������������
b b �����������������������               8,416,523 
b Operating Expenses b b
6 Commissioners Allowances & Expenses                (802,912)                 (281,532)
7 6WD΍�(PROXPHQWV ����������������������� ������������������������
8 Programme & Administrative Expenses             (1,813,903) ������������������������
b b             (5,589,433) ������������������������
b 5HVXOW�IRU�WKH�3HULRG ������������������������               4,502,216 

7DEOH�����6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ

Statement of Financial Position In Thousand Leones (Le ‘000)
1RQ�&XUUHQW�$VVHWV Notes 2019 2019 2018 2018
Property Plant and Equipment 9 1,028,488 1,341,084 
Intangible Asset 10 b 9,411 b 18,823 
Current Assets b b b b
Receivables and Prepaid Charges 11 ����������� b ����������� b
%DQN�%DODQFH� 12 998,090 b ���������� b
Total current assets ����������� b 12,204,553 b
&UHGLWRUV��$PRXQW�IDOOLQJ�GXH�
within one year 13 (110,111) �������� b
Net Current Assets b ����������� b 12,131,931 

b ����������� b 13,491,838 
Represented By b b b b
'HIHUUHG�)XQG 14 b ����������� b 13,249,128 
&UHGLWRUV��$PRXQW�IDOOLQJ�GXH�
DIWHU�RQH�\HDU 15 b �������� b ��������

b 18,497,444 b 13,491,838 
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7DEOH�����6WDWHPHQW�RI�&DVK�)ORZ

Statement of Cash Flows In Thousand Leones (Le ‘000)
2019 2018

&DVK�*HQHUDWHG�IURP�2SHUDWLQJ�$FWLYLWLHV                       (31,443) ����������������������������
Investing Activities
Property, Plant &Equipment ������������������������������ �����������������������
Intangible Assets �������������������������������������� ����������������������������������
&DVK�XVHG�IRU�LQYHVWLQJ�$FWLYLWLHV ������������������������������ �����������������������
Net Cash Flow ������������������������������             (1,086,883)
5HFRQFLOLDWLRQ�RI�5HVXOW�IRU�WKH�3HULRG�WR�1HW�
&DVK�*HQHUDWHG�IURP�2SHUDWLQJ�$FWLYLWLHV
5HVXOW�IRU�WKH�3HULRG ����������������������������                4,502,216 
$GMXVWPHQWV�IRU���
Depreciation                       349,911 ��������������������������
Changes in Operating Assets and Liabilities
Changes in Receivables                 (5,414,450) �����������������������
&KDQJH�LQ�&UHGLWRUV�IDOOLQJ�GXH�ZLWKLQ�RQH�\HDU �������������������������������                   (22,942)
&KDQJHV�LQ�&UHGLWRUV�IDOOLQJ�GXH�DIWHU�RQH�\HDU                       215,563                      39,188 

                      (31,443) ����������������������������
%DODQFH�DW�WKH�VWDUW�RI�WKH�\HDU ����������������������������                2,134,320 
Net Cash Flow ������������������������������             (1,086,883)
%DODQFH�DW�WKH�HQG�RI�WKH�\HDU                       988,090 �������������������������

7DEOH�����6WDWHPHQW�RI�&KDQJHV�LQ�)XQGV

Statement of Changes in Funds In Thousand Leones (Le ‘000)
Year ended 31st December 2019 'HIHUUHG�)XQG Accumulated Fund Total Funds
$W�WKH�VWDUW�RI�WKH�\HDU ������������������������             11,889,550 �����������������
Movement during the year                (322,008) ������������������������ ������������������
%DODQFH�DV�DW�HQG�RI�WKH�\HDU ������������������������ ����������������������� �����������������
Year ended 31st December 2018 �'HIHUUHG�)XQG�  Accumulated Fund  Total 
$W�WKH�VWDUW�RI�WKH�\HDU ������������������������� ������������������������ ������������������
Movements during the year ������������������������� ������������������������         4,504,106 
%DODQFH�DV�DW�HQG�RI�WKH��\HDU ������������������������             11,889,550 �����������������
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Table 13: Comparative Analyses

Ratio Analysis 2019
<HDU�RQ�<HDU�
Comparison 0DNHXS

Income analysis 23% 100%
ΖQFRPH�IURP�*R6/ ��� 30%
Internally Generated Income 13% ���

<HDU�RQ�<HDU�
Comparison 0DNHXS

Operating Expense comparison year on year 43% 100%
Commissioners Allowances & Expenses 185% 14%
6WD΍�(PROXPHQWV 39% 53%
Programme & Administrative Expenses 21% 32%

Balance sheet analysis
:RUNLQJ�&DSLWDO�UDWLR��FXUUHQW�OLDELOLWLHV�FRYHU� ������ Times
4XLFN�UDWLR��FDVK�FRYHU� ���� Times
Debtors to total current assets 94%
Cash to total current assets 6%
Assets Base ratios
Property Plant and Equipment (PPE)     1,028,488 6%
Net Current Assets   17,459,545 94%

Table 14: Notes to the accounts

Notes bΖWHP�'HVFULSWLRQ 2019 2018

3 Government of Sierra Leone Subventions 
&Grant b b

b Salary Grant ���������� 1,840,514 

b Recurrent Expenses Grant ��������

b b 3,164,578 2,018,314 
4 Internally Generated Income b b
b Levy ���������� ����������
b License Fees �������� 260,432 
b b 7,214,569 6,398,209 
5 Other Income b b
b Other Income ��� ���
b Donation ��� ���
6 Commissioners Allowances &Expenses b b
b Allowances GoSL (incl NASSIT) 566,200 150,000 
b Employers NASSIT Contribution     26,000 b
b 6LWWLQJ�)HHV�	�5HIUHVKPHQWV�*R6/ �������� ������
b Other Expenses ������� ��������
b b 802,912 281,532 
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Notes bΖWHP�'HVFULSWLRQ 2019 2018
7 6WD΍�(PROXPHQWV b b
b Salaries and Allowances 2,411,930 1,961,438 
b Employers NASSIT Contribution 160,448 100,040 
b Personnel Cost 81,191 b
b (QG�RI�6HUYLFH�&RVW �������� 39,188 
b Other Employee Cost 31,432 33,052 
b b 2,972,618 2,133,718 

8 
Administrative Charges

2019

2018
b 2ɝFH�5XQQLQJ�([SHQVHV��LQFOXGLQJ�ERRNV��

newspapers & periodicals) 228,506 ��������

b %DQN�&KDUJHV 9,058 
b 0RWRU�5XQQLQJ�&RVW��)XHO�	�2LO��5HSDLUV�	�

Maintenance 160,686 80,943 

b ΖQIRUPDWLRQ�&RPPXQLFDWLRQ�7HFKQRORJ\ 126,845 ��������
b Outreach Activities 122,332 48,345 
b Overseas Travelling & Training 168,094 ��������
b Local Travelling & Training 98,504 69,358 
b 2FFXSDQF\�&RVW��2ɝFH�5HQW��XWLOLWLHV�JHQHUDWRU�

running, cleaning �������� ��������

b Depreciation 349,911 35,000 
b Audit Fees ������� 41,150 
b Repairs & Maintenance 11,316 153,386 
b Insurance 124,452 ������
b b 1,813,903 1,499,057 
9 Property Plant and Equipment

b &RVW�9DOXDWLRQ

2ɝFH�	�
Computer 

Equipment

2ɝFH�
Furniture 
& Fittings

Motor 
Vehicle

:RUN�LQ�
Progress Total

b $W�WKH�VWDUW�RI�WKH�\HDU 329,956 236,634 1,455,265 �������� 2,192,011 
b Additions 0 0 0 0 0
b %DODQFH�DW�WKH�HQG�RI�WKH�

year 329,956 236,634 1,455,265 �������� 2,192,011 

b Depreciation b b b b b
b $W�WKH�VWDUW�RI�WKH�\HDU 296,832 �������� 421,119 b 823,023 
b &KDUJH�IRU�WKH�\HDU 19,392 30,055   291,053 b 340,500 
b %DODQFH�DW�WKH�HQG�RI�WKH�

year 316,224 �������� �������� b 1,163,523 

b Carrying Amount b b b b b
b As at 31st December 2019 ������� �������� �������� �������� 1,028,488 
b 31st December 2018 33,124 103,658 1,034,146 �������� 1,341,084 
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10 Intangible Asset 2019 2018
b &RPSXWHU�6RIWZDUH b
b $W�WKH�VWDUW�RI�WKH�\HDU 28,234 
b Additions ���
b %DODQFH�DW�WKH�HQG�RI�WKH�\HDU 28,234 
b Depreciation b
b $W�WKH�VWDUW�RI�WKH�\HDU 9,411 
b &KDUJH�IRU�WKH�\HDU 9,412 
b %DODQFH�DW�WKH�HQG�RI�WKH�\HDU 18,823 
b Carrying Amount b
b As at 31st December 2019 9,411 
b 31st December 2018 18,823 
11 Receivables and Prepaid Charges
b 5HFHLYDEOHV���/HY\�&KDUJHV ����������� �����������
b Prepaid Rent �������� ��������
b 6WD΍�/RDQV�DQG�$GYDQFHV 82,202 8,202 
b b 16,571,566 11,157,116 
12 Bank Balance b b
b Cash at Hand ������� 10,865 
b %DQN�RI�6LHUUD�/HRQH 986,315 ����������
b b 998,090 1,047,437 
13 Creditors: Amount falling due within one year b b
b Accrued Audit Fees 40,000 �������
b PAYE Payable ������� �������
b Withholding Tax Payable ������� 14,410 
b Other Payables b 9,643 
b b 110,111 72,622 
14 Deferred Fund b b
b 2SHQLQJ�'HIHUUHG�)XQG ����������� ����������
b Grants Received during the period ����������� 8,416,523 
b Grants Utilised during the period (5,589,433) �����������
b b 18,039,171 13,249,128 
15 Creditors: Amount falling due after one year b b
b (QG�RI�6HUYLFH�3URYLVLRQ �������� ��������
b b 458,273 242,710 
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Figure 1: Comparative Financial Ratios
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7DEOH�����*ORVVDU\�DQG�OLVW�RI�DEEUHYLDWLRQV

Abbreviation Meaning
CEO &KLHI�([HFXWLYH�2ɝFHU
CLSG Cote D’Ivoire, Liberia, Sierra Leone and Guinea
'IΖ' 7KH�8QLWHG�.LQJGRP�'HSDUWPHQW�IRU�ΖQWHUQDWLRQDO�'HYHORSPHQW
ECOWAS (FRQRPLF�&RPPXQLW\�RI�:HVW�$IULFDQ�6WDWHV
EDSA Electricity Distribution and Supply Authority
EGTC Electricity Generation and Transmission Company
ERI Electricity Regulatory Index
ERERA ECOWAS Regional Electricity Regulatory Authority
EWRC (OHFWULFLW\�DQG�:DWHU�5HJXODWRU\�&RPPLVVLRQ�RI�6LHUUD�/HRQH
GVWC Guma Valley Water Company
.O .LOR�/LWUH
N:K .LORZDWW�KRXU
MCC Millennium Challenge Corporation
MCCU Millennium Challenge Coordinating Unit
MoF 0LQLVWU\�RI�)LQDQFH
NDP National Development Plan
NGO 1RQ�*RYHUQPHQWDO�2UJDQLVDWLRQ
NPA National Power Authority
NARUC 1DWLRQDO�$VVRFLDWLRQ�RI�5HJXODWRU\�8WLOLW\�&RPPLVVLRQHUV
ODP Organisational Development Plan
OPM 2[IRUG�3ROLF\�0DQDJHPHQW
PPA Power Purchase Agreement
PPP 3XEOLF�3ULYDWH�3DUWQHUVKLS
PRESSD 3URPRWLQJ�5HQHZDEOH�(QHUJ\�6HUYLFHV�IRU�6RFLDO�'HYHORSPHQW
RBF Results Based Financing
RREP 5XUDO�5HQHZDEOH�(QHUJ\�3URMHFW
SLLECA Sierra Leone Licensed Electrical Contractors Association
SALWACO Sierra Leone Water Company
UNOPS 8QLWHG�1DWLRQV�2ɝFH�IRU�3URMHFW�6HUYLFHV
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